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PLAN OF THE MUNICIPALITY OF VARNA FOR EQUALITY BETWEEN MEN AND WOMEN 2022-2027

Vama is the third largest city in Bigaria The concentration « f population and functions determine its rdle for the national
develgpment, since the big cities are the mejor promoters of growth < nd conpetiveness, as well as transmission for an incremental
diffusion of its developiment in the surrounding territory.

Varma fuifills various functions, which are supra-urban and prt rpted by its role within the FLropean dity system the various
axes of developrment and cooperation on an intermational scale, but als o nationwide

The inact of the dity along a number of functions covers nort! ) ceniral and northeast, and even southeast Bigana Vama is
the centre of a large agglomeration area These paraneters define ' Ama's mejor role within the national hierarchy of the uban
network, as well as a stabilization point on the framewoark of the urb in network through the triandgle Sofia - Vama - Buagas and a
counterbalance to Sifia to the east.

The Mnicipality of Vama is situated in the Northeast of Bulgar 3 and in the east of Varma Regon The reganal and municipal
centre — the city of Varma, stands 465 kmaway fromthe capital Sdfia ™ o the east, the Mnicipality barders the Hack Sea, tothe narth
~ the Minicipality of Aksakovg, tothe west - the Municipalities of Aksa avo and Beloglav, tothe south - the Municpality of Avren The
city of Vama is the adminisirative centre of the Munidipality of Vama a 1d Varna Region, and certre of the Northeast Regionfromlevel
2 (within the meaning of the Regional Development Adt).




According to the data of the National Satisti.tal Ingtitute (NS), the population o the Municipality of Vama is 341 516 people as
V of 31122020, where, for the period 2014-2019 there was an increase registered by approxinetely 0.11% (in absolute values from344
T15t0 345151 peode)' or in average, by 53,7 people a year. That shwxs a stable trend, though minirral, of increase of the inhabitants
of the Municipality. The distribution by gender of the population of the Municipality of Varna for the last conrpleted statistical year of
the N - 2020 shows that the ferreles prevail wth 51,8% conrpared to 482% for the meles In the beginning of the studied period
(2014), this difference was lower: 51,43% (ferreles) corpared to 48,57% (meles). That represents a diverging variation of 0,37% farthe
period 2014-2020. Froma statistical point of view it should be bdnted out that for the period 2014-2020, in average, there were nearly
one and a half tines more women (661,42 per year) involved in the mechanical migration flowtoffromthe Municipality of Vama than
ren (4427 per year). |
Gender equality in research and innovations is considered priority of the ELropean Research Area /ERAY and of the framevork
programmes The goal is to remmove the barriers to recruiting, retaining and career developrrent of ferele researchers, aswell asto
overcae the irrbalance between the genders in decision meking. This priority has been kept also in the Eropean Commissiors
strategic docurrents for the new ERA APlan for Equality between Men and Worren has been elaborated in this relation as one of the
nrost iportart steps for remforcmg the gender equality pollcy within the pdlicies and activities of the Nuwpahty of Vama.
- The pnncxple of equal gender datusisanintegral part of the national leg&slatlon and of the regulations for the activities of the
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e A forthe Euality of Men and Woen - Sate Gazette 2( 14

e At forthe Pratection against Discrirvination — pronuilga ed in the State Gazette, issue 86 of 30 Septerrber 2003, with
" latest amendment inthe Siate Gazette, issue 7 of 19 January 2018

Act for the Protection against Dormestic Vidence - prom lgated in the State Gazette, issue 27 of 29 March 2005, with
" latest amendment inthe Sate CGazette issue 101 of 27 Decarvber 2019,

Regional Developrent Act - promulgated inthe Sate Ga ette, issue 50 of 30 May 2008, with latest arrendrrent in the
Sate Gazette, issue 21 of 13.03.2020.

*  Bhical Codeforthe Evployeesat the Muicipality of Varm: - 2020,

o  |labour Code

e  Erployment Bxcouragement Act

The Plan for Eyuality between Men and Woren is a st of comn ‘tvents and actions aimed at encouraging the equal gender
status in an organization through institutional and cultural changes
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The nrein goal of the Flan for Equality between Men and Womren is'p‘cvicﬁrlg guarante% for equal treatment, equal access to
the»societ'y resources and eqﬁél partidpétion in deqson reking of the men and mmn in the Municipality of Vama in view of their
successful personal and social realization, as well as fostering the equal status of the meles and ferrales in all fields of the social,
econarvic and palitical living of the community. B

The equal gpportunities will be achfeved'also through enhancing the public sensitivity and intdlerance to any cases of unequal
treatrment and discrinination on the basis of gmdér,dr to any unfavaurable, steredtypical or humiliating répresentatim of worren
andmeninthe meda o |

Inrespect toits content, the Plan of the Municipality of Varna for Equality between Men and Worren has been developed fallowing
the directions of the Guidance of the Eirapean Institute for Gender Erjuality for elabarating and inrplerrenting such plans [P,
aublished on the Eiropean Comissioris website: hitps/J/op.europa ew/enypublication-detail /-/publication/fcb06c3-200a-Tlec-hdBe-
Olaa75ed7lal |

CEP is a set of commitrrents and actions, which are ained at encouraging gender equality in an organization through
~ ingtitutional and cultural changes. There are some core elerents - “building blocke” - that have to be included in the elaboration of
P | ‘ | |

In order tomeet the eligibility criteria of Horizon Europe GEP, (Ejmid meet thefou* ohligatory requirements related tothe process:
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~ 1. Public docurment: GEP should be an official docurment, publishe 1on a website of the ingtituion, signed by the top menagerernt
and actively communicated withintheingtitution. It should dermonstrate comritment to gender equelity, dearly set goals and detailed
actions and measures for achieving them
2 Spedialized resources: GBP should have special resources ar d exparience in gender equality far the plan inplemrentation
- The organizations should consider the type and amount of the requir 2 resources in order to meintain a continuous process o a
 sustainable organizational change.
3. Data gathering and monitoring: organizations should gather g der-disaggregated data about the personnel (and about the
students for the relevant establishments) with annual reporting on the basis of indicators. The organizations should consider howto
- choose the most appropriate indicators, howto gether and analyze the data, including eanarked resaurces therefore, and it should
+ be guaranteed that the data is published and monitored on an annual £ asis These data should informithe goals and tasks of GEP, the
incicators and the ongoing assessment of progress.
4. Training GEP should include alsoactivities for enhanding the ¢ wareness and training about gender equality. Those activities
- should involve the entire organization and shoud be evidence-based in an ongoing and long-term process. The activities shoud
conprise focused training on gender bias, targeted on the personnel & 1 decision mekers while it can also include communication
activities and gender equality training which is concentrated on speifi = topics or addresses specific groups
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In addition to these foLr obilga’(try requreimwts, there are also five recorrmarﬂable (thetmtlc) fields related to the contert,
which the organizations rray wsh to explore inthairGPs

1. Balance between professmal and personal life and organizational culture: GEPs are aimed at encouraging gender equality

through sustainable transforrretion of the organizational culture,

The arganizations should apply the necessary pdliciesin order to guarantee openness and inclusion of the work environment,
the visihility of woren inan a‘garuzatlm and their external expression, as well asthat women's contribution is properly appreciated
Policies and practices involving balance between professional and personal life could also be considered in GEP, including maternity
and paternity leaves, palicies and arrangerrents for flexible working time and suppoﬁ for care responsibilities

2. Gender balance in leadership and decision meking Increasing the nurrber and share of wamen on management and decision
making positions concerming all the aspects in GEP. !\hasurs to guarantee that women can assure and retain leadership positions,
which may include the provision of targeted trainings to the decision makers, adapting the staff selection and recruitrrent processes
in the conmrissions, ensuring gender balance through gender quatas and transparency in forrring the selection commissions

3. Gender equality in staff recruitrrent and career development: Oritical reviewdf the selection procedures and overconring any

- partiality could guarantee that men and women will have equal opportunities for dévelmnt and career growth. Creating behavior
" prodels for staff recruitment, which shall indlude merhers of the Comittees on Gender Fopuality in Recruitrrent and Prortion, the
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proactive identification of women in underrepresented areas and 1 aviewing the nodels for planning work load throughout an
organization could be aninportant measure, which can be explored in G2P
4. Integrating the gender dirmension in research and teaching ¢ ritent: it should be considered in GEP howto integrate gender
and gender analysisinto the research or educational resuits of an orgz Jization That can deternine an organization's conitrrent for
- integrating gender and gender- analysis in its research priorities; the f rocesses for guaranteeing that the gender dimengion is taken
into account in research and teaching, and the support and capacity yovidad to researchers for elaborating nrethoddogies, which
include gender analysis. Both the activities of financing research and ¢ arying out research wark have their rdein providing that.
9. Measures against gender-based vidence, including sl arassent: the organizations creating GEP should consider
- undertaking steps to guarantee that they have deear institutional polic 85 concerning sexual harassirent and dher fomrs of gender-
- based vidence The pdlicies should estahlish and codify the expected behavior of the errployees, ouklining how the members of an
organization can report cases of gender-based vidlence and howsich ases will be investigated and sanctions irmposad
The plan includes fulfillment of the three main goals of ERA at i ecuality, i.e overcanring the barriers for worren's career
-~ development, menaging the gender rrishalance in the processes relz ‘ed to decision neking and enhendng awareness on gender

issues,
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Inviewdf the aforesatd, the preﬂ*st Plan df the Mncnpality of Varna for Equauty betmn Men and Worren includes activities
for ensuring gender equality, diversity managerent and balancing the agagamnts at work and in the family.
The mein strategic areas covered by the Flan of the Municipality of Varna for Equality between Men and Worren ares
Area ofintervertion': Bolance between professional and persorel lfe
Area of intervention 2 Designing and encouraging institutional changes in favour of the equal status of men and woren
© Area of intervention 3: Dita gathenrg and anaiysus
Avea of intervention 4 Countering sexual harassirent and gender-based vidence
Area of intervention 5: Gender balance in Leadership and decision rreking
~ Area of intervertion & Gender-neutral (and/or gender-sensitive) language in ingtitutional conunication and disserrination
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[. BALANCE BETWEENPROFESS NAL AND PERSONAL LIFE
' . . Sipenvisng |
@ Actions Target gowp Deadline Indcatars atharity g
1 | Greating opportunitiesfor a Enployees of the 2023 Nuber of Secretary of the |
flexible working rmode - physically | Municipality of involved Mmnidpalityof |
present /Hbive office/ Rentework | Varma and the | enployees \ama ,
Municipal | Orectorate “Himan
erteprises _ Resource

Managerrent and |

: Adminigtrative
f Services’ (HRVAS)
‘ . theMridpal |

z | enterpnses
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Sudying the satisfactionwith | Enployeesof the | 2024-2025 Nivberof | Drectorate HRVMAS
" personal development andthe | Muricipalityof questioned Orectorate
balance between dbligations and Vama andthe enployees “Informetion and
* personal life Muicipel Nirbercf |  Administrative
enterprises discussions held Service’ (A9
3 | Organizing trainings and providﬁg Bvployeesof the | 2025 -2026 Nunrber of .Secretary of the
guidance for achievingabalance |  Municipality of involved Municipality of
between professional and personal | Vama and the City enployees - Vamg,
e Dstrict Directorate FRVAS
adrinistrations the City District
administrations
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Actions Target grawp ' Yadine ! Indcators Speriang q
| o adhaity |
1 |Mkingthe equal statusofmen | Eplayees of the TN - Bdeeiate Sadaydthe
and women aninkegral part of the Municipality of integration Mrigpalitydf
runicipel policies related to Varmg, thecity \amg, |
observing the professional ethics dstrict Orectorate HRVAS
administrations the ity digtrict
 administrations ]
2 | Conducting regular consuitations | Fnployeesand | 21 22 - 2027 - Nmberd . Secretaryofthe |
between the enployees under senior | participants Murnidpality of
At7, par2 of the Labour Codeand | renagemrent of | Vamg, ‘
the senior menagement of the | the Municipality of  thedity digtrict
Municipality of Varma onissues Varmg, thedity administrations ]
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related to equality betmeenrfen district

and worren  administrations |
3 | Supplerrenting/ changing Senior 2023-2027 | Revised statutory | Secretary of the
Municipal statutory docurments management of docurrents Municipality of
concerming the equel rights of men | the Municipality o Varma
and women | Vama |
4 | Conducting servinars on topics Erployeesof the | 2024-2026 | Nurrber of involved Secretary of the
about gender equality Municipality of enployees Muricipality of
| - \ama, the dity \armg,
district Directorate HRVAS
adrrinistrations the ity district
andthe Municipal administrations and
erterprises the Municipal
enterprises
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[II. DATAGATHERING/ NDANALYSIS

Actiors Target group ' Xadine f Indicaters ' Supervising autharity
1| Deta gathering about the Eplojeesdithe | 223-2024 | Nimberdd | Seqstary o the
men/worren ratia Muicipality of involved Mnicipality o Varmg,
- Eployeesof the Varna, the city . emploges Directarate FRVAS
Muicipality of Vama; district the city digtrict |
- Brployeesinthe Gty administrations admnigrations and
dstrict adninisirations | and the Municipal | the Municipal
- Brployeesinthe enterprises enterprises
Muicipal enterprisas
2 | Anelysisothereasnsforthe | Brplojeesoithe | 20%-2005  Narberof Secretaryofthe
absence fromwork - gender | Municipality of ivolved  Muricipality o Varma,
equality Vama andthe enployees Orectorate HRMAS
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“Meking an Analysis withthe ~ NA 2027 Analysis made Secretary of the

gathered informetion and | Muricipality of Varma,
bringing forward measures for o | Drectorate “European
the preparation of a plan for the | N | and National
rext progranming perid | | Operationsl
| o | | Progranmes’

IV, COUNTERING SEXUAL HARASSMENT AND GENDER-BASED VIOLENCE

1 Gathering inforrration about Qtizensand | 2024-2025 Nurrber of Secretary of the
received conplaints/ applications elTplcyees of the identified cases | Municipality of Vama
 over the last 3 years regarding | R :
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o

vidlence based on gender Municipality of
differences Varna |
Organizing trairings and Erployeesofthe | 2125-2026 | -  Numberd  Searetarycfthe |
cisservination of inforration | Municipality of " involved Muicipality of Vama, ‘
meterials to provide guidance for Vamg, the ' enmloyees Orectarate i
countering violence based on Municipal - Nurrber of “Preventions’,
gender differences enterprises and conducted theMnicipal |
the Gity district . trainingsor enterprises and the
administrations disseminated Gty district
information administrations
metenals
V, GENDER BAANCE INLEADERSE IP AND DECISIONMAKING
B Target group xadline Indcaters spavisingauhmw]i
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Obtaining inforretion about the | Envployees of the

gender balanceinleadershipand | Municipality of
decision meking Vama

NB-202% | Niberd Secretary o the
ratioin the menagerent staff | Municipality of o invoved | Muricipality of Varma,
Vama and the enployees Directorate HRMAS,

dity district the city district

administrations administrations

2 | Organizing trainings regarding the | Enployeesdfthe | 2025-2026 | - Nuberof Secretary of the

involved
enployees

Municipality of Vama,
Orectorate HRMAS

vxho Enployees of the

should join a trairing Mricipelity of

Vamé, the city
district

2023 - 2024

Nurber of
involved

V. GENCER-NELTRAL (ANDYOR GENDER-SENIITIVE) WINIBS!TTUHG\IAL(I]\MNCAMG\IN\D DISSEMNATION

Sed'etary of the
Municipality of Vama,
Drectorate HRMAS
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adninistrations the city district
and the Minicipal adminisirations and

enterprises | | the Municipal

| eteprisss

2 | Organizing trainings regardng the | Evployeesdithe | 2 26-2027 - Nober of Secretary of the

 useof gender-neutral languagein | Municipality of | involved Municipality of Vama
the communication with citizens Vama - enployees
and cdleagues i

The Municipality of Varna will offer its enployees increasingly better ypportunities for personal and career developent through the
activities envisaged in the Plan for Equality between Men and W en. The Muicipality will prepare its errployees for the new
challenges, conducting trainings and seninars in view of inproving teir conmrunication skills and canpetences. Recomrendations
for encouraging diversity and gender-sensitive communication culture will ba offered withinthe framrework of annuel trainings, which
will provide guidance howthe equality of opportunities can be applied inthe services for the dtizens
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Municipality of Vama will continue providing targeted sjpport for gender projects in researches. On the badis of the gathered
informration and the Analys:s made, it will bnng forward the rvein pmblems related to gender equality and the relevant measures for
overcoving them ' '

In view of the requireiments and upon validating the Plan, the latter will be published on the website of the Municipality of Varma, so

that it could be available to all the errployees ard citizers. Its mplementatlm will be reviewed on an annual basis and a Report
thereof will be drawn up and published

The official who will exercise control over the inplementation of the Plan for Equality between Men and Women isthe Secretary of the
Municipality of Varna / the Deputy Mayor of the Municipelity of Varma.,
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