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IrocuomH Toa0P BAJTABAHOB
HPEACEJATEJ HA OBIIUHCKHU CBBET — BAPHA

TOKJA

Ot II-p JIrvoamua Credanon LiBeTkoB
Yupasurea Ha JIKLl ,,Ceeru UBan Puiicku - Acnapyxoso — Bapua*
EOO/J

OTHOCHO: UH®OPMAIUA 3A CbCTOAHUETO HA CUCTEMMUTE 3A
®OUHAHCOBO YIIPABJIEHUE U KOHTPOJI 3A 2021 r. B 1KLL ,,CBETU UBAH
PUJICKU-ACITAPYXOBO-BAPHA” EOO/

YBaxkaemu rocnoaud banadanos,

B neueOHOTO 3aBefeHHE, THPrOBCKO JPYKECTBO 3a CIEHHAIU3UpPAHA
U3BHHOOTHUYHA TOMOIIl € CBh3JaJieHa M CHUCTEMHO TMOJIbpiKaHa
opranu3anusi 3a eQekTUBHO My ¢yHKIUMoHUpane. OnpeneneHu ca
HEIUTE, 3aaYUTE U JIBITOCPOYHUTE IPUOPUTETH.

3a mocturane Ha €(EeKTUBHOCT M €(PUKACHOCT MPU pPa3XOJBAHE Ha
CpeACTBaTa € BbBEJACHA CUCTEMA 3a YIIPABIICHUE WU KOHTPOJI C Pa3IUCaHU
OTTOBOPHOCTUTE Ha JIIBXKHOCTHUTE JHIA 3a CBHOJIOJAaBaHE W
MHUHHAMU3UPAHE HA pUCKa B ynpasieHuero. B LlenTepa ce momabpxka
PUCK-PETUCTDBP u e chopmupana Komucus no yrpapieHue Ha pucka
3a CPOK OT 3 TOJMHH.



[lenra Ha yHmpaBICHUETO € Ja OTKPHE PUCKOBETE, MOCTABAIIMN IO/
ChbMHEHHUE CTAOMIIHOTO (PUHAHCOBO CHCTOSIHWE HA OpraHU3aIMUTE, Ja '
OLICHM ¥ Jla HaMald KpUTUYHUTE TakuBa. JloOpe ympaBisiBaHOTO
MOEMaHE Ha PUCK C€ pa3riIexk/Ja KaTo MPEANOCTaBKa 3a MOCTUTAHETO HA
yCTOMYUBO MOJ0O0pEHUE HA IEMHOCTTA HA OpTaHU3aIUATA.

Bcuuku ciykutenu B JI€4eOHOTO 3aBEJCHHME ca 3alo3HATH C pela U
HauyMHa Ha ChoOIaBaHE 3a (PUHAHCOBU HEPEIHOCTU. YTBBPJCHU ca
BpTpemnn npasuiia 3a mocneaBamy OLUEHKHA Ha u3nbiHeHneTo B JIKI]
,CBetu MBan Puicku — AcnapyxoBo — Bapna* EOO/I, crOmr01aBa ce
OPUHUUOBT Ha JBOMHUA TIOANUC TMpU TOeMaHe Ha (PUHAHCOBU
3a1bJDKEHME W IUamaHus. B ApykecTBOTO ce  W3BBpIIBA
MpEeABAPUTEIICH, TEKYI U MOCeIBaI] KOHTPOJ 3a 3aKOHOCHOOPA3HOCT.
BbBeieHn ca MOJTUTUKHU 32 TOCTOBEPHO U HABPEMEHHO OCUETOBOJISIBAHE
Ha BCUYKH CTOMAHCKU ONEpaliU B APYKECTBO.

FOI[I/II]_IHI/ISIT I[OKJ'IaI[ € U3T'OTBCH CJ'IGI[B&fIKH N3UCKBAaHMUA.

1. Kputepuu u omeHKa 3a KOHTpoJiHaTa cpena /llenemonarane,
Jlmara mouTeHOCT W mpodecHoHanHa eTuka, OpraHu3almoHHA
CTPYKTypa, OCHTypsBamia pa3JejeHne Ha OTTOBOPHOCTHUTE,
OTYETHOCT W JOKJIaJBaHe, YTpaBieHCKa ¢uimocodus, CTHI Ha
paboTa Ha PBHKOBOJCTBOTO M KOMIICTEHTHOCT Ha IIEpCOHAIA H
VYpaBieHue Ha YOBEIIKUTE peCypcu/;

KpuTtepuu u oneHka 3a ynpapJjieHHe HA PUCKa;

Kpurepun u oneHka 3a KOHTPOJIHHU J€iHOCTH,;

Kputepun u onenka 3a uagopmManusi 1 KOMYHUKAIUA,
Kputepuu u onieHka 3a MOHUTOPHHT.

bk wn

[NognmraMAT HoKIan 3a ynpaBjaeHne Ha pucka 3a 2021 r. e M3roTBeH B
ChOTBETCTBHE C YTBBPACHUSA OT MHUHUCTBpA Ha puHAHCHTE ,,BBIpocHUK
3a caMOOIIEHKa Ha CUCTEMUTE 3a (PMHAHCOBO YMPABJIECHUE U KOHTPOJI U

U3UCKBAHUATA Ha pa3pabOTeH U YTBBPAEH B JIEUEOHOTO 3aBEICHUE
PUCK-PET'UICTHP.



JIokJaabT U caMOOlleHKaTa Ha CUCTEMUTE 32 (PUHAHCOBO YMPABJICHUE U
KOHTPOJI Ca M3rOTBEHH OT YIIPpaBUTENS Ha JICYCOHOTO 3aBEACHUE, Thi
KaTO B OpraHU3alMsATa HE € HA3HAYEH BBTPELICH OJIUTOP.

Ipuiaoxenue,

1. ,,BbnpocHuk 3a caMoOlleHKA Ha CHCTeMHUTe 3a (PUHAHCOBO
ynpasJjienue 1 KOHTpPoJa” 3a 2021 r. na JKIL[ ,,CBetu MBan Puncku -
AcnapyxoBo — Bapua®“ EOO/I.

C yBaxeHue,

J-p JI. LIBETKOB .....ccevveenn.

rp. Bapua
28.01.2022 1.



