OOKINAL
3a CLCTOSIHMETO Ha cUcTemMuTe 3a PUHAHCOBO ynpaBreHue U KOHTpon

3a 2024 r. B [IKL 4 — BapHa EOO[]

OcHoBaHMe 3a BbBEXAAHETO Ha cucTemaTa 3a pUHAHCOBO ynpasaeHue u KouTpon B AKLL 4 —
BapHa EOO/ ca: 3akoHbT 3a IBPK 1 MpaBuaHuka 3a HerosoTo npunoxxexue , 3OYKIC, 3akoHbT 3a
obwecrTseHuUTe NOPbYKK U HapeabaTa 3a Bb3naraHe Ha 06LWeCTBEHM NOPBYKM NOA NparoseTe
onpegenenu 8 30M.

Ypes npunaraHeTo Ha cuctemara 3a GMHAHCOBO yNpaB/ieHWe U KOHTPOA Ce rapaHTupa , ve
npouecuTe No u3pasxoasaHe Ha GUHAHCOB PECYPC B APYIKECTBOTO Ca PernaMeHTUPaHu 1
KOHTPO/IMPAHM.

Llenute Ha cuctemaTa 3a pUHAHCOBO YNpPaBNEHUE U KOHTPOA Ca :
- epeKTUBHO NoCTUraHe Ha BU3HEeC LeauTe Ha APYIKeCTBOTO,

- nopobpasaHe Ha PUHAHCOBOTO ynpaB/ieHMe U NPO3PAYHOCTTa B LANOCTHATA AEMHOCT Ha
APY)KEeCTBOTO,

- CbOTBETCTBUE Ha AeWHOCTTa Ha APY)KECTBOTO C aKTya/IHOTO 3aKOHOAATENCTBO,
- Ona3BaHe Ha akTUBuTe U MHbOpMaLMATa NPUACBUTH OT APYIKECTBOTO,
- NpeAoTBpaTABaHe, Pa3kpUBaHe W KOPUrMpaHe Ha rPeLlkn B onepaTuBHaTa AeMHOCT,

- MbAHA AOCTOBEPHOCT Ha CYETOBOAHMUTE 3aMMUCK Kacaelm CTonaHcKaTa 4eMHOCT Ha
[PYKecTBoTo.

[locTuraHe Ha uenuTe Ha cucTemaTa 3a ¢MH3HCOBO ynpasneHne n KOHTPO/ Ce OCbLUecTBABa Ypes:

- BbBeXAaHe Ha npoueaypu 3a NpeaBapuTesieH KOHTPOA NPeau NOeMaHe Ha 3a4b/IKEHUA 1
U3BbPLUBAHE HA Pa3xoau,

- BbBeXAaHe Ha CUCTeMa 3a ABOEH NOANWUC NPY BaAnAUpaHe Ha BCAKA 3aABKa 3a NoemMaHe Ha
3ab/KEHUE M BCAKO UCKaHEe 3a M3BbPLUBAHE Ha Pasxos,

- NPO3pPaYHOCT 1 NPOCNeANMOCT Ha pPeLlleHnATa U aencreuata CBbp3aHu C U3pasxoaBaHETO Ha
cpeacreata

- CBOeBpemMeHHO, Nb/IHO, BAPHO U TOYHO OCYeToBOAABAHE HA BCUYKKU CTOMAHCKKM onepauuun
npuemaHe Ha npoueaypu 3a nosy4aBaHe, CbXpaHeHUe, N0/isBaHe U OTYUTAHE Ha aKTUBUTE U

nHdopmaumaTa




- OOKYMeHTMpPaHe Ha BCUYKU onepauun n ,D,EﬁCTBMﬂ CBbp3aHu C AEVIHOCTTB Ha ApyXeCTBOTO
- NpaBwuia 3a HasHa4aBaHe, OGYHEHME un KBaJ’IMq)MKaLI,Mﬂ Ha Chayxutenwure.

CbcroaHueTo Ha COYK B KL, 4 BapHa e gobpo, cuctemata GyHKLMOHUPA YCMNELWHO 1 € HambAHO
afileKBaTHa Ha HopmaTtueHaTa ypeaba kbm momeHTa. COYK epekTMBHO Nnomara v 3a NoCTUraHe Ha
6u3Hec uenuTe, a UMEHHO — APYXKECTBOTO Aa NPOABLXKM Aa CblUeCcTBYBa, Aa GPYHKLMOHMPA yCnewHo
1 A3 Ce pa3BMBa B MOJIOXKMUTE/IHA HAaCOKa Ype3 Cb3/aBaHe Ha ONTUMaNHKU YCNoBMA 3a paboTa Ha
CNY}KUTENUTE CU U KauecTBEHO 06Ccny)KBaHe Ha nauueHTuTe.

B ApyKecTBoTO ca paspaboTeHu npoueaypu 3a:

- paspeluaBaHe U 0a06paBaHe pasaeniaHe Ha OTTOBOPHOCTUTE

- M3MbAHEHWE U KOHTPOA

- cMCTeMa 3a ABOEH Noanuc

- npeaBapuTeNeH KOHTPOA 3a 3aKOHOCbOBpasHOCT

- npoueaypw 3a NbAHO, BAPHO, TOYHO U CBOEBPEMEHHO OCYETOBOAABAHE Ha BCUYKMW Onepauuu
- [OK/afBaHe v NpPoBepKa Ha AelHoCTUTe

- OUeHKa Ha epuKacHOCTTa U ePEKTMBHOCTTA Ha onepauumnTe

- npoueaypw 3a HabnogeHue;

- npaBuAa 3a ynpasieHUE Ha YOBELLKUTE pecypcu;

- NnpaBuna 3a JOKYMEHTUPAHE Ha BCUMKK OnepaLuv U AencTeuma
- npaBw/a 3a cna3BaHe Ha npodecroHanHa eTuka

BbB Bpb3Ka C pa3BUTMETO M NogobpeHneTo Ha pUHAHCOBOTO ynpasaeHue, ca paspaboTeHu u
npveTy n BbTpelwHu NnpaBuia 3a KOHTPO/ U NPeaoTBpaTABaHe M3NMPAHETO Ha Napu B AeWHOCTTa
Ha [KL, 4 BapHa EOQO/, cbrnacHo nocnegHuTe NpoOMeHu B HopmaTueHarta ypepaba.

Bcuukn o6nactv Ha pUHAHCOBOTO ynpaB/iieHMe U KOHTPOA Ca pa3BuUTM Ha HeobxoaMMOTO
HWBO M PYHKUMOHMPAT ycnewHo. MNpea Apy»KeCcTBOTO CTOAT M3BECTHWU PUCKOBE KOUTO Ca yNoMeHaTt B
pa3paboTeHaTa CTpaTerus 3a ynpas/ieHMe Ha PUCKa, aHaNnU3upanku nHpopmaumaTa HaTpynaHa 4o
MOMEHTa BbB BCUYKU PETUCTPU U CUCTEMMU, BKNIOUMTENHO U COYK. '

YnpaBaeHMeTo Ha pUCKa BKAKOYBA NAEHTUULMPAHE , OLleHABaHE U KOHTPOIMpPaHe Ha
NOTEHUMANHN CbOUTUA MK CUTYaLMKM , KOUTO MOraT Aa NOBAUAAT HEFaTUBHO BbPXY NOCTUraHe
uenute Ha AKL, 4 BapHa EOO/, B ycnoBMATa Ha ro/IAMa KOHKYPEHLUMA , OT 3a0b6UKanaLwmTe H
CTPYKTYPU 32 MEAULMHCKA AelHOCT.

B 6amsoct Ha AKL, 4 uma mHOro neyebHu 3aBeeHna , MeAuKo AnarHocTuyHu nabopatopun
1 6ONIHULM , KOUTO npepasnpeaenat 6pos Ha nauueHTuTe. Hapea ¢ ToBa ronemuat 6poit 3apaBHO
HEOCUTYPEHM NALMEHTU CbLLO CE NPUeMar 3a pUCKOB daKTop.

B ycnoBuATa Ha CU/IHO M3pa3eHn MHONALMOHHM NPOLIECH CNef, KOBUZ Kpu3aTa 1 pesku
CKOKOBE B LIEHUTE Ha EHEeProHOCUTENNUTE NPOADb/IXKABAT Aa AeNCTBAT MHOMXECTBO PUCKOBU GaKTopu:

- PUCK OT 3apa3nBaHe Ha NepcoHana 1 CboTBeTHO 3aryba Ha YacT oT paboTHMA NoTeHuMan Ha
APYKECTBOTO
HaManeH NOTOK OT NaLMeHTH U NOPaamn TOBa HaMasieHWe B NPUXOAUTE Ha APYXKEeCTBOTO




- YBENWYEHM Pa3xoaM Ha APY)KECTBOTO 3a NOYUCTBALUM MaTEPUANU, Ae3UHPEKTAHTY 1
npeanasHu CPeacTBa 3a NepcoHana

BcuyKkm Te3u puckose 6sxa nocpeuwHaT, a BAMAHNETO UM - MUHUMU3NPAHO Ype3
HaBpemMeHHU OpraHn3ayuoHHN MEepPKKU U NPaBUNHO ynpas/ieHWe Ha NapuiHUTE NoTouMu.

B Te3un ycnosus , HeNPeKbCHATO ce HabnloAaBaT U aHaNU3UPAT CUTHUTE U cnabuTe CTpaHK Ha
neyebHoTo 3aBegeHune. M3roteeH e SWOT aHanums . To3un aHanus 0606wwaBsa pakTopute Ha BbHLIHATA
cpena v BbTpewHua pecypc Ha KL 4, KaTo no T031 Ha4yuMH nognomara TbPCEHETO Ha NoAXoAALL,
BapuWaHT Ha CTpaTeruna 3a passutune.

3a npeogo/iABaHe Ha KOHKypeHuuATa ce Habnara Bbpxy MapKeTMHroBuA noaxos B paborara.
CunHaTta KOHKypeHTHa cpeja uM3nckea nopobpsaBaHe Ha KavyecTBOTO Ha paboTa. Hapeg c Toea ce
pabotu no:

- OCUrypsBaHe Ha LWMPOK CNEeKTbP OT BUCOKO KBaNMULMPaHU Cneuuanmctv

- OCUrypaBaHe Ha HOBa ,CbBpeMeHHa anapaTtypa

- Mb/IHA rama oT CneuvannsmpaHn MeauLUHCKU YCayrun

- pa3sKkpuBaHe Ha HOBU MeS,.AeHOCTH

- y4yacTue B NPOEKTU U Nporpamu

- poroBopwu 3a obcnyxkeaHe Ha pupmun

- 3acunsaHe paboTtarta no npopunakTukata

- [OroBOPM 3a MEAULMHCKO 06CNy)KBaHE CbC 34PaBHOOCUTYPUTENHU GOHA0BE
- 3aTBapAHe Ha Kpbra Ha ob6cny)KBaHe Ha naumeHTa.

PaboTtu ce no paspacreaHe Ha pabortaTta Ha MHGOPMALMOHHO-NPOPUNAKTUYHUA LEHTBP U
B3aMMOAENCTBUETO CbC 3ApPaBHOOCUTypuUTeNnHUTE GOHA0BE.

Mpe3 2024 roauHa ca ussbplieHn 3283 6p. npopunakTUiHKU npernegu.

B3eTo e yyactue 1 B nporpama Ha O6wwmHa BapHa: ,,CKpMHUHT Ha NpeKaHLepo3n Ha MaToyHaTa
wunka“.

NOCTOAHHO AeiCTBalLa MAPKA € CNa3BaHeTo Ha CTpora pUHAHCOBA AUCUMNANHA, CBbP3aHa C
nAaHa 3a UKOHOMWUM, KaTO FIaBHUAT CHETOBOAMUTEN CEAN HEMPEKbCHATO NapUYHUTE MOTOLM U
uenecbLo6pa3HOCTTa Ha U3BbPLUBAHUTE Pa3XxoaM.

KaTo M3TOYHMUM Ha MHPOPMALMA 3a TO3M AOKNAZ Ca NO/3BAaHM BbTPELWHU AOKyMeHTH oT KL, 4
Bapxa EOO/.

02.2025 roga. A-p CoHa Uekosa: ...

AOKU 4 — BapHa EOO/,




